NOTES FROM DIGITAL DIVIDE MEETING 
MARCH 7, 2007

Present at the meeting:  Ellen Semonoff, Michelle Farnum, Fred Berman, Sue Walsh, Betsy Lowry, Henrietta Davis; Luc Schuster, Linda Turner, Lei-Anne Ellis, Greta Hardina, Susan Fleischmann, Ellen McLoughlin, Jim Maloney; Kevin McGonegal, Barbara Kibler, Roslyn Springer, Steve Swanger
We spend a fair amount of time discussing some of the who, what, why and when for the project. There was a fair amount of consensus around the following:

We should both engage in longer term planning but plan now for the design of a small pilot. Given the pilot for wireless access at Newtowne Court, the location for the pilot should be families from Newtowne Court. Although we went back and forth about whether the target audience was children of a certain age or families with children of a certain age or grade, most people agreed the focus should be families with children of a certain age.  

Issues that need to be addressed to design the pilot:
· Who is the pilot group?  
Families with children in 4th, 5th, 6th or 7th were discussed
· Administration 
– who runs it?
· Funding model – who pays for program? 
Do families pay anything for equipment?

Who owns the equipment?
· What’s the equipment- lap top or PC
New/ refurbished?

· How to acquire computers?

· Where would they be stored?

· How will they be set up?

· Program Design 
· Training for families 
How to handle- video? Classes?
· Do people have to have training before they get the computer?
· Tech support 
· How is it provided? video?
· Software
licensing issues? Standard image on each computer?
· Evaluation
We agreed that at our next meeting we would have members present on some existing models so that we can see how others handled these issues. We also agreed to then set up subcommittees to come back with proposals around different issues. Steve Swanger also agreed to find out the number of families at Newtowne Court with children of different ages within the target group, including this year’s third graders since they will be 4th next year.
