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I.  

Goals 

for the Digital Divide Initiative

 

Big picture desires:

 

To foster civic engagement, economic development, and an informed citizenry

 

To close the 

academic 

achievement gap

 in the Cambridge Public Schools

 

 

II.  

Desired Outcomes

 

Points of discussion:

 

-

 

provide a minimum level of internet access for th

e entire city

 

-

 

ensure that there are computers in the homes of low

-

income:

 

individuals? families? targeting children? (of what age?) seniors? 

 

-

 

provide training and tech support 

 

for those who already have their own computers?

 

 

 

III. 

Pilot Design

 

Goals for pilot 

and measure of success

 

Determine constituency

 and needs 

 

 

IV. 

Break into smaller working teams to 

suggest 

possible 

pilot 

models 

for 

the 

next 

meeting

:

 

Initiative Administration

 

-

 collaborat

ors and roles

 

Funding 

 

Distribution 

–

 

develop a system for computer distribution

 

Training 

–

 determine 

content and delivery method for training

 

Tech Support 

& Workforce 

D

e

velopment

 

 

Assessment

 

–

 

needs assessment, 

develop 

pre

-

 and pos

t assessment tools

 and methodology 

 

for 

information 

c

ollection

 




DECIDED

· This pilot is designed as a research project to explore how this program can work and for whom it works best.

· The population targeted is Newtowne Court residents of any age and family structure, who cannot access the Internet.  Plan for about 100 residents, anywhere from 30-50 units.  We will scale back in the planning stage if necessary.

· Exploring 3 projected timelines:

· Wi-fi remedied for Newtowne Court residents

· Equipment preparation and training

· Research period

· Adopted work group proposal:

· Administration/Distribution: Roz, Allyson, Susan Fleischmann, Terry

· Training:  Shaun, Mina, Susan Flannery  

· Assessment: Mina, Steve, Fred

· Tech Support:  Kevin, Claire, Renato

· Next Meeting:  10:00am – 11:30am Friday, June 15, 2007 at CCTV

· Will hear presentations from small work groups

DISCUSSION

What are our goals? Purpose? Desired outcome?


Perhaps we should think of our short-term goals as bridging the digital divide at Newtowne Court and our long-term goals as bridging the digital divide throughout Cambridge.  The goal is to get computers in the home.  Our vision is to foster civic engagement and encourage community building.  Does our goal include education?  Are we to train on how to use a computer? Minimum level of training is necessary.  Assessment is necessary to gauge skill level.  We should explore individual assessment and case management.  What is often the case in programs like CEP is that people have their own ideas about their level of computer skills that may be contrary to what the program defines as skills.  

What is the history behind this initiative?  Does it include wireless?


 
Per Councilor Davis, author of the order, bridging the digital divide means giving Internet access to those without, hence the project of giving free wi-fi to Newtowne Court.  If lack of a computer is the reason for lacking access, then the discussion involves the distribution of computers.  Bridging the divide allows parents to be in touch with the School Dept. as well as job opportunities found on the web.  With the School Department involved, the vision shifted from providing access to all the providing access to students because of the ‘divide’ in quality of work between students using computers to do schoolwork and those who were not.  However, this is not the vision of the order.  

Who is the population we hope to serve?

Since the Order speaks specifically to access, we should start with Newtowne Court because they are already wireless, albeit with bugs.  What are our goals?  If the goal is parents and kids doing things together, then we should focus on families, if not, why serve only families?  Adult learners, whether parents, other family members or single individuals are just as important, the divide will only get wider for them if they are left out.  Can the target population be ‘people without computers’?  Serving those without computers leaves those with antiquated computers stuck in behind the divide.  Per Roz’s interview with Newtowne Court residents, the most marginalized, lacking access were the disabled and elderly AND many parents.  Anyone who needs or wants a computer should be included in the project and someone should be around to help with the computers.  Why not conduct this a beta project that will guide our development more precisely?  Use this project as research to explore how and for whom this program works best.  Of the ~270 units at Newtowne Court, per Roz’s work, possibly 1/3 of the units are lacking access to the Internet.  How many are we capable of serving?  Should we prioritize if demand is too great?  If this is a research project, it is to be designed according to what data we hope to gather.  People will have to acquiesce to our inquiries.  So what do we want to know?

· Capabilities Pre- and Post

· Impact on 

· Employment

· Education

· System (for example, if used for VOIP)

· Needs assessment

· Use – What, why, and how

· Change in use? (for example, only for email, then more integrated)

· Problem tracking – technical and others

· Reliability

· Security/Safety/Media Literacy 
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